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Work Schedule

Document No | Work Schedule Release, Version, By: | 25690213 V1.0
ApS

Project Name TassnsriaiunszuuUsmsInnsAdadud (BRN WMS) ussn O.00515u 1Bwmos lnsd

o

cphale)

Project Code 200-WMS-26-001-00

Title wuAseLiwenulasanis (Work Schedule)

Project Period | 5 unsau 2569 — 24 dwnay Project Duration 232
2569

Organizer AaoAsud dsunsdszviu (Project Manager)

Recorder aagmaneal unwus (Document Control)

wWuAIgeniuu (Work Schedule)

No. | Phase | Task uandun WsuRavoU Start Finish | 4 | &sdanau / Status RUNYLAG
AANGI

1.1 | Projec | Kick-off Walasins duas ApS, SeV 5um.69( 9ua. 69 5 | Statement Completed | iWalasins
t Meeting Youlwe i uas of Work agadunnnis
Initiati AU
on

1.2 | Projec | Identify sausiduleauidn ApS, YaB | 12um. 69| 16 u.A. 69 5 | Stakeholder | Completed | davin
t Stakeholders | waztmumaNNUAR Register Stakeholder
Initiati vOU Register
on

1.3 | Projec | Define Vision | AMnuainauszansd ApS, NoC | 19um. 69| 21 ua. 69 3 | Project Completed | ausisi
t & Objectives | woulwnsUU uas Charter FnausasA
Initiati tnaugiAMNAIER Report Tasens
on

14 | Projec | Approve Wusnseusiiingung SeV, ApS | 22u.m. 69| 23 um. 69 2 | Approved Completed | awsiilay
t Project Tamnsuazvauion Project Project
Initiati | Charter au Charter Sponsor
on

2.1 | Projec | Collect Aukaie Ay NoC, ApS | 121a.69 | 6nn. 69| 26| Customer Completed | anusipinsg
t Customer #9n15an AN AR Requiremen 80 swN1s Wa
Planni | Requirements | nana CROT1-CR14 ts agu A lanae
ng

2.2 | Projec | Develop saviuuulasinig ApS, YaB | 26 um. 69 | 13 An. 69| 19| Software Completed | 53 Work
t Software nswenns ANIAS Project Plan Schedule
Planni | Project Plan UAzNSAIUAN
ng

2.3 | Projec | Baseline NUMULALT ApS, NoC | 16 .. 69 | 18 n.w. 69 3 | Baselined Completed | 5uviuun 19
t Requirements | Baseline anu Plan .. 69
Planni | & Schedule HDINITUATMN UL
ng
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No. | Phase | Task EatiRE b WSURagou Start Finish | 3 | &wdaweu / Status RIUNBLAG
AANGI

3.1 | Projec | Software 71 SRS (SRO1- NoC, ThS | 19 Aw. 69 | 25 A.w. 69 7| SRS, Completed | Git 9a50080-
t Requirements | SR09) uazonans Software 1843308
Execut | & Design 2OALUUSIUY Design
ion

3.2 | Projec | Security & Yoarfulndstani ur ThS 9idm. 69| 17 {iA. 69 9 | Database Completed | Git 93d903c-
t Database WANTIRAMNUADA Y schema, ICS a4f474b
Execut | Foundation wazpanN UUUgUToYA modules
ion asion

3.3 | Projec | Inventory & | wisnuinasdud anu | ThS, NoC 911,69 | 29 . 69 | 21| Inventory & | Completed | Git 3b8f94f-
t Warehouse 3 AuA report db5c47b
Execut | Modules Lot/Serial/Expiry modules
ion UATTIENU

34 | Projec | Authenticatio | wsnuwagszuy aq ThS 28 1.u.69 | 12w.A. 69 | 15| Authenticati | Completed | Git d8fd30c—
t n& vadou Onboarding on modules 79e66bd
Execut | Onboarding | uazAvSawunum
ion

3.5 | Projec | Order & vinwnTudswn Tusu ThS 2WA. 69| 8wA. 69 7 | Order & Completed | Git a90975d—
t Barcode Au Tundanil ads barcode 304848d
Execut | Workflows nawdu uannslan modules
ion

3.6 | Projec | Production insualgfauass Base ThS 11 wa. 69 | 13 wa. 69 3 | setup.php, Completed | Git d989e59-
t Preparation URL salusiti uaz configuratio bf3be28
Execut | & Setup ansusiinsdegudoya n
ion

3.7 | Projec | Accounting & | wisnuneiaeyd GL ThS 13wA. 69| 23wA. 69| 11| Accounting | Completed | Git 04a683b—
t Finance anaswiu Tuneda & finance eddb10a
Execut | Workflows Tuaga ualuadey modules
ion Entl]

3.8 | Projec | Real-time wWenun Socket.lO, ThS 22 w.A. 69 | 27 w.A. 69 6 | Nodejs Completed | Git 9c275eb—
t Services & MITNATUBOA LARU services b8798bc
Execut | Scheduled LULHUAWAMUR
ion Jobs na

3.9 | Projec | Security nunu Role Guard ThS, PaNg | 21 w.A. 69 | 28 w.a. 69 8 | Hardening Completed | Git 6eeebfe—
t Hardening & | woulwnuiygn Nas commits ed3dd2f
Execut | Lifecycle onans uazlaen
ion Review wNe

3.10 | Projec | Refactor & anANudouva ThS 29 w.A. 69 | 29 w.A. 69 1| Developme | Completed | Git a0677d6
t Development | aanauazsta Baseline nt baseline
Execut | Baseline ATWENU
ion

4.1 | Projec | Progress & AanuaNuATIMN ApS, YaB 5um. 69| 24 am. 69| 232 | Progress Completed | tuiinswann
t Meeting Usafiudeyn ué was Status, nADAIATNAT
Contr | Records asud lunaen Meeting
ol Tasanns Record

4.2 | Projec | Configuration | muAxn Source ThS,YaB | 19 aw. 69 | 24 a.m. 69 | 187 | Software Completed | Git origin +
t & Repository | Code, Baseline, Configuratio backup
Contr | Control nesPulenas uas n remote
ol [AREGREONRHE]

4.3 | Verific | Verify Work | @sasuanusiasnts | PaNg, NoC | 30 w.a. 69 | 17 a.m. 69 | 80 | Verification | Completed | ssaaou 4 sou
ation [ Products 2anUUU duusznou Results souanviw 17

uwaznsEdUN AU a.m. 69

ISO/IEC 29110-4-1:2018

WS



//\Q\// _B.R.N. ENTERPRISE CO., LTD.

1011 Supalai Grand Tower, 7 Floor, Unit 6-7, Rama 3 Road, Chongnonsi, Yannawa, Bangkok 10120
Tel. (+66) 2687 0250 Fax. (+66) 2687 0255

Work Schedule

No. | Phase | Task EatiRE b WSURagou Start Finish | 3 | &wdaweu / Status RIUNBLAG
AANGI

44 | Valida | System Test | naaouszuunu Test | PaNg, SeV | 10 a.m. 69 | 14 a.a. 69 5| Test Report, | Completed | naaau 45 Test

tion & UAT Case uamna#ouns Validation Case ua:z 12
vonsulaue Ty Results anunsal
UAT

45 | Docu | Operational | davinefiorTe Ao ThS, YaB 188.69 | 17 am. 69| 78| User/ Completed | dnvinAsu 3
menta | Documentati | guaswuu wazAdotng Operation / aty
tion on kit Maintenance

docs

46 | Stabili | Post-baseline | uAludeynnisiang ThS 3am. 69| 3an. 69 1| Correction Completed | Git b2c4374

zation | Corrections sUULAANeia A A Register
Baseline

47 | Stabili | Demonstratio | i@Sundoyaanse Usu ThS 14am.69 | 17 a.n. 69 4 | Demo data, | Completed | Git dd48a8b-

zation | n Data & wUsUS uamAAne Docker 6c39700
Delivery Docker Compose stack
Package

5.1 | Projec | Final Work- pRFUANNATU W | ApS, YaB | 10am. 69 | 17 a.m. 69 8 | List of Completed | ns1asouit 4
t product 204 Work Products Evidence 1o 17 &.m. 69
Close | Review wamiangIu

5.2 | Projec | Training avsud T mnowdn | ThS, PaNg | 22 am. 69 | 22 am. 69 1| Training Completed | gighousu 6
t Tuas Report i
Close

5.3 | Projec | Acceptance ANDUTEUY MITIRIY SeV, ApS | 17dm. 69| 24 am. 69 8 | Acceptance | Completed | assu 17 a.A.
t & Project uadlalasans Report 69 Unlasans
Close | Closure 24 a.m. 69

nanludvadlasinis (Milestones)

wanlud Fudt INOUNISUSTA

\elassnsonafununig 5unsAn 2569 Uszagu Kick-off nasfuasvouimnau

auslfingundasinig 23 unsnAu 2569 Project Sponsor ausié Project Charter

sl Baseline Anmdiosnsuazinu 18 AnAving 2569 aydd Customer Requirements uaz Work

U Schedule

Burmunszuy 19 AuAKus 2569 B Task 3.1 enuuwu

Baseline nswisiun 29 waunAn 2569 Wanunasunnluga (Git a0677d6)

nedoussuuuas UAT 10 &1An 2569 — 14 Zavnau vagou 45 Test Case uax 12 anunnsal UAT W
2569 S

MTIRFVAINOUTEUY 17 &vinAx 2569 Wan15n 55U Accepted

ousuiTau 22 &wnau 2569 ousuileu 6 au

Ualasang 24 AaynAu 2569 Ualasansetaidumenis

NHULNG) ANTHA BN LN

o anusnuldsunsusulsmnnessauans Progress Status Record

ISO/IEC 29110-4-1:2018 WS



//\s// _B.R.N. ENTERPRISE CO., LTD.

1011 Supalai Grand Tower, 7™ Floor, Unit 6-7, Rama 3 Road, Chongnonsi, Yannawa, Bangkok 10120

Tel. (+66) 2687 0250 Fax. (+66) 2687 0255

o it ldudnasamurmuasessiiiunmsmuurnudsadu Software Project Plan viadio 10

o mswasuudatnunuiinsuimuedssusiasu Change Report

o

|

mvinlanans (Secretary)

i)

SN

AnaATYY arnsussiy

Project Manager

Wedouenans (Reviewer)

i)

SN

o -
AOLLUMANYOL UNUNS

Document Control

Wouslif (Approval)

L)

SN

AnLLAS I3uranassal

Project Sponsor

ISO/IEC 29110-4-1:2018

Work Schedule

:e
b

:e
b

ﬁt
=b.




